011-GG04 ERP Systems Integration and Implementation Services

Response to Questions Submitted Prior to Pre-Proposal Conference 


1)    Question:  Would M-DCPS consider extending the due date for proposal responses from December 12 to December 22, 2006?  Our goal is to provide M-DCPS with the most thorough possible response with the highest quality information for decision making.  Since the school district's organization, operations, and business requirements are highly complex, a thorough treatment will require us to focus a large array of skills and resources.

Response: 
The opening date will be revised to December 21, 2006 at 2:00 pm. An addendum will be issued reflecting the revised date. 
2)    Question:  Would M-DCPS consider a less onerous requirement for

holdback than 25 percent? Imposing this financing cost on the vendor is not consistent with achieving the lowest combination of cost and risk for the school district.  More commonly, we see a requirement for 10 percent from our Public Sector clients.  Similarly, would M-DCPS consider making holdback contingent on acceptance of the system by project phase rather than on final acceptance of the project?

Response: The holdback will be revised to 10%. An addendum will be issued reflecting the revision. 

3)    Question:  Would M-DCPS consider a hosted environment for implementation in lieu of a hardware proposal and in addition to the optional production support?

Response:

Yes, M-DCPS would consider a proposal with a hosted environment. 
4)    Question:  We normally enlist the cooperation of SAP Public Services

in our implementation projects and actively seek their involvement.  However, it is unusual in our experience to encounter a fixed minimum for participation, and a percentage as high as 10 percent is unlikely to reduce M-DCPS'

risk commensurate with the added cost.  We normally see SAP Public Services participate in the 2-5 percent range. Would this be acceptable to M-DCPS?

Response: The district is currently reviewing the request and will advise at a later date as to its response. 
5)    Question:  Does M-DCPS have a preference for a fixed price vs. time

and materials?  Is it acceptable to bill expenses such as travel and living separately from services?

Response:

We have asked for both. Major phases should be submitted as a fixed cost as requested. Additionally, the District has asked for hourly rates for items determined to be out on initial scope that we may request. 
All costs are to include all related travel. 

6) Question:    Section 2.4.3 - Technical Vision

"A single operating system and database management system environment. The District is currently operating in a SQL 2005 environment and utilizes Windows operating systems."

Is a single operating system environment a requirement? There are several database and operating system alternatives for an ERP system, all of which have a direct impact on the reliability, scalability, and overall performance of the system. Restricting the proposer's response to one alternative may not permit all M-DCPS personnel affected by the ERP system to evaluate the different factors associated with choosing an operating system and DB.

Response: The District has supplied information regarding our current operating environment. Although the District’s ideal vision is a single operating system and database management system environment proposer may submit the solution they feel is best suited for a successful implementation. Proposer should note that our employee resources are based on our current operating environment and this should be taken into consideration when evaluating required personnel resources. 
7)  Question:   Section 5.2  - Summary of Recommended Hardware

Depending on what operating system and DB platform are selected, as well as whether or not there will be capability that is provided in a hosted environment, there can feasibly be more than one recommended hardware configuration proposed. Is this permitted?

Response: The District would prefer one well thought out hardware proposal for the RFP submission but an alternate will be allowed.
8)   Question:   Section  5.5.3 - Hardware Redundancy

"The disaster recovery recommended solution shall include a complete offsite server and networking installation that has the capability to roll from the primary site to this offsite location within a 24-hour recovery window. This roll over should include all applications and data."

Please clarify the definition of "offsite server." First, does M-DCPS expect to own this offsite server? Second, in the event of a disaster, do M-DCPS personnel plan on physically accessing such a site, or is the expectation that only remote access will be provided? Thirdly, are there are geographical requirements (e.g. site must be outside the State of Florida), or location requirements (e.g. offsite location must be a

Category-5 strength data center?). Fourthly, does the district expect to have single dedicated equipment for this offsite redundancy, or is it permitted to have equipment shared by other disaster recovery customers?

Response: The vendor is reminded that South Florida is located in an area subject to violent weather storms, therefore your disaster recovery solution should be based on this assumption. 
9)   Question:   RFP page 1, 9 & 11
With a major long holiday weekend coming up for Thanksgiving, is it possible to provide an extension of time for submitting proposals?  For the size, complexity & level of effort required, 20-business days are insufficient to generate a quality response.  30-business days would be adequate.  The District is providing 28-business days for proposal evaluation, orals/demos and final selection.

Response: The opening date will be revised to December 21, 2006 at 2:00 pm. An addendum will be issued reflecting the revised date. 
10)   Question:   RFP page 9
Last paragraph indicates questions concerning the proposal must be received NLT Monday, Nov. 13, 2006, 4:00 Pm in order to be addressed at the Pre-Proposal Conference.  Is that date correct or is it Nov. 17th?

Response: This has already been addressed with a Q&A posting
11)   Question:  RFP page 10
First paragraph indicates that no less than 10% of this project is required to be sub-contracted to SAP Consulting Services.  Is the 10% minimum set-aside for SAP based on total project cost, total project hours, etc.?  This will make a difference since SAP’s consulting rates are typical much higher than partner systems integrators.

Response: The district is currently reviewing the request and will advise at a later date as to its response
12)   Question:  RFP page 11
In the second paragraph, can you tell us the names of the several K-12 organizations where site visits were conducted?  Can you tell us how you evaluated, analyzed, rated or otherwise made use of the site visits?

Response: Site visits were conducted at Orange County Public Schools, Florida, St. Johns County School District, Florida, Los Angeles Unified School District, California and Chicago Public Schools, Illinois. Information regarding the was included with Board Agenda Item E-151 at the September 13, 2006 Board meeting. The following link is provided to access the item:    http://pdfs.dadeschools.net/Bdarch/2006/Bd091306/agenda/e151.pdf 
13)   Question:   RFP page 11
Also in the second paragraph, are you expecting the successful implementation vendor to develop the Total Cost of Ownership (TCO) analysis for the ERP initiative for Board approval?

Response:

No
14)   Question:  RFP page 9
Can vendors attend the “public opening” of the proposals on Dec. 12th?

Yes. At the public opening the District will only acknowledge receipt of the proposals. 
15)   Question:  RFP page 1, 9 & 11
There is a conflict on pages 1, 9 and 11 as to where the proposals are to be submitted: Room 351 or Room 352?

Response: Room 351
16)   Question:   RFP page 12
Are sub-contractors required to submit the Proposal Acknowledgement/Anti-Collusion Statement form on page 9?

Response: The Proposer is responsible for all actions of employees and of the sub-contractors. All employees of the Proposer and their sub-contractors must complete the back-ground check as indicated in the documents. 

17)   Question:   RFP page 9 & 15
There is a conflict on pages 9 and 15 as to where the Pre-Proposal Conference will be:  SBAB, 1450 NE 2nd Ave, Room 559, Miami, FL or WLRN, 172 NE 15th Street, Room 170, Miami, FL?

Response: A response to this question has previously been posted to the Districts web site. 
18)   Question:   RFP page 18
Are sub-contractors required to have insurance coverage and submit completed certificate of insurance forms?

Response: The Proposer is responsible for all actions of employees and of the sub-contractors. All employees of the Proposer and their sub-contractors must comply with indemnification and insurance requirements. 
19)   Question:   RFP page 19
Are sub-contractors required to complete & submit EEO policies and detailed breakdown of categories?

Response: The Proposer is responsible for submitting a complete proposal. Documentation for the prposer’s firm plus all named sub-contractors should be detailed in the proposal response. 
20)   Question:   RFP page 23
How rigid is M-DCPS on the requirement of the 25% retainage?  The percentage appears to be unusually high based upon industry standards.  Will you consider payments more frequently based upon deliverables accepted by the District either at delivery time, or at the end of phases instead of a hold-back at the end of the contract (go-live)?

Response: The holdback will be revised to 10%. An addendum will be issued reflecting the revision. 

21)   Question:   RFP page 23
Will you consider a usual and customary 30-day payment cycle instead of the 45-days noted in the RFP?

Response:

No
22)   Question:  RFP page 23
Is the liquidated damages provision a mandatory for this contract?

Response:

Yes
23)   Question:  RFP page 24
Relative to POC, can you clarify the implied liability and implied warranty of the proposer relative to the performance of a Proof of Concept to verify performance of any “additional proposed software products that may be required or desired relative to M-DCPS platform, network, servers and databases.”?

Response: The Proof of Performance is the Districts opportunity to verify stated functionality, performance and scalability. 
24)   Question:  RFP page 24
Can you amplify on the requirement for additional Ts & Cs that are not now included in the RFP, but shall be included in the final contract AND AGREED TO BY BOTH PARTIES?  It is imperative that all vendors know before a bid decision is made as to what “additional Ts & Cs may be required at contract negotiation time.

Response: Although the District has made an endeavor to identify the major components of contract terms and conditions identified in Appendix D – Selected Terms and Conditions, there may be additional terms and conditions negotiated as part of this contract that are specific to the project scope that are not known at this time. 
25)   Question:   RFP page 27
Are you requesting vendors to provide a staffing plan for the District staff?

Response: Proposer is requested to review Section 3.2.5 M-DCPS Project Team Roles. This section specifically requests information regarding suggested staffing and roles to be filled by M-DCPS staff for a successful implementation.   
26)   Question:   RFP page 27
Are you requesting vendors to recommend 3rd party software in our Proposals?

Response: It is not required however, should an implementer fill that additional third part software is necessary to ensure a successful implementation then, it is required for the vendor to note the software in 5.1 Supplemental Software. 
27)   Question:   RFP page 27
Are you requesting vendors to recommend hardware and configurations in our Proposals?

Response: Yes
28)   Question: RFP page  28
Can you confirm that you are asking vendors to project the total cost of ownership (TCO), including all direct & indirect costs?

Response: Total Cost of Ownership will be completed by the District utilizing the information submitted by the proposer. 
29)   Question:  RFP page 28
Will the District conduct site visits to comparable organizations as it did in viewing the SAP accounts earlier?

Response: The District may conduct site visits if deemed necessary. 
30)   Question:   RFP page 55
Section 2.3.6 specifies a requirement for a High-Level Implementation Plan.  Would the District be more inclined to benefit by quicker ROI/cost benefit in staging the modules for implementation, e.g., FIN, PROC, HR-ESS, etc.?

Response: Additional information regarding implementation strategy, methodology, schedules and costs will be provided by the Proposer in Sections 3. Proposal Summary and Proposed Organization, Section 4.0 Business Requirements, Section 5. Technical Requirements, Section 6. Systems Integration Services Requirements, Section 7.  Post Implementation Deliverables and Section 9. Proposal Cost. 
31)   Question:  RFP page 69
Can you specify your FY?  July, September, January?

Response: The fiscal year is July 1 to June 30. It should be noted though that some functions require Calendar year reporting (i.e. Payroll)
32)   Question:  RFP page 78
Are you requiring a physically neutral work site?  Are their requirements around how far the neutral work site would be from the primary District sites?

Response: The District is willing to consider off-site work location provided by proposer. Associated costs, if any, must be identified in the Optional Cost portion of Section 9. Proposal Cost
33)   Question:  RFP page 78
Are you requesting resumes for virtually every position or just the key personnel?

Response:  Resumes are to be supplied for Key Personnel only.  It is requested that the vendor supply at minimum the position requirements for other personnel to be recommended if resumes are not available at time of submission. The District will supply a definition of Key Personnel with the addendum to be issued. 
34)   Question:   RFP page 86
Generally, what are your expectations for showing the District team members on the organizational chart diagram?  We obviously don’t have names; how detailed do you want it?

Response: Please show where district personnel would be needed and the type of experience/skills that would be needed for the position. 
35)   Question: RFP page  87
Do you have any specific methodology you would like for us to deploy?  Are you OK with SAP’s ASAP methodology?  Vendor deployed tools?

Response: The District has no specific methodology defined at this time. Proposers are to submit their recommendation based on their experience and understanding of the Districts structure that will allow for a successful implementation. 
36)   Question:   Can we protect some of our intellectual property that we will discuss in the Proposal from release to those not involved in evaluating the proposal?

Response: Proposers are advised that the District is obligated to follow the States requirements for all meetings to be in the Sunshine. Proposers are advised to carefully read and understand  Section 1.5.8 Public Records Law in order to avoid having proposals rendered non-responsive for violation of this requirement. 
37)   Question:   Does M-DCPS have civil service employees? 

Response:  No 
38)   Question:   Does M-DCPS currently use role based security based on an employee position within the organization? 

Response: As part of our Portal implementation we are developing a role based architecture for the Active Directory. This will support multiple roles per individual account. The architecture is three tier:

1) Gross roles and work locations maintained in the ADS such as Administrator, Principal, Teacher, Bus Driver, etc.

2) Use of ADS security groups for application access control and granular permissions to collaboration sites.

3) SQL Based web parts/web services for very granular content management.

39)   Question:   Do you intend to use a point of sale system? (such as a link to the lunch room point of sale system?) 

Response: Yes, it is intended that our current system be integrated into SAP. 
40)   Question:   Has M-DCPS determined an approximate number of reports and forms that may be needed? 

Response: No
41)   Question:   Does M-DCPS have expectations for using Solutions Manager? 

Response: Please explain what is meant by Solution manager. 
42)   Question:   Will the assigned team members from M-DCPS be backfilled in their current positions or will they be expected to continue with the current production support? 

Response: The Proposer is too supply in section 3.2.5 the requirements for the MDCPS Team Roles. Based upon requirements listed, M-DCPS administration, will make a decision if the position will be back-filled or supported through re-distribution of work assignments. Additionally, the Proposer should provide any other recommendations they may have with regards to this area. 
43)   Question:   Do you currently have a “Training Team” onsite for IT related training? 

Response:

Yes but the Proposer should not rely on this group for initial roll-out as they are fully invested currently in training on other District initiatives. 
44)   Question:   Do you plan to implement the RF (Radio Frequency) capabilities of SAP? If so, have you considered who the 3rd party vendor might be for setting up the barcoding system that will be interfaced to? 

Response:  No determination has been made at this time.   
45)   Question:   With the initial implementation, does M-DCPS plan to implement ESS and eRecruiting? (or will this be a potential Phase 2 item?)
Response: The District requests that the Proposer supply their recommendation. 
46)   Question:   Does M-DCPS plan to utilize web access and portal capabilities at first? 

Response: The District requests that the Proposer supply their recommendation. It should be noted that the District s currently using SharePoint 2007 for its Portal Strategy development. 
47)   Question:   Does M-DCPS plan to implement eProcurement initially? 

Response: The District requests that the Proposer supply their recommendation.
48)   Question:   Are there any expectations to have data sent from SAP to PDA’s? 

Response: No determination has been made at this time.   
49)   Question:   How long does it currently take to do a month-end closing? 

Response: Currently it takes 21 days to close the month. 
50)   Question:  RFP page 1, 9 & 11 Due to the extensive and complex requirements in a project of this nature, it is very difficult to provide the district with the best possible proposal in the time allotted, especially when a major holiday is included in this time period.  Will Miami-Dade County Public Schools consider an extension of two or more weeks.

Response: 
The opening date will be revised to December 21, 2006 at 2:00 pm. An addendum will be issued reflecting the revised date. 
51)   Question:   Which SAP modules/components is MDCPS buying from SAP.  Specific areas to address are:

A. Version of SAP and what will it include. 
Response: See Appendix B
B. SAP Business Warehouse  -- a)  will this be phasing Cognos out or should it integrate to Cognos ?  b)  what will the end users be using? 
Response: Proposer is requested to submit their recommendation. Cognos is currently used for both Student Data and Business Data analysis. 
C. SAP Portal  -- Will this be the only end-user portal, or will it integrate with another main portal currently in place 
Response: The District requests that the Proposer supply their recommendation. It should be noted that the District s currently using SharePoint 2007 for its Portal Strategy development. 
D. SAP CRM  -- Will this be used for HR call center functions?

Response: We currently do not have a HR Call Center. Proposer is requested to submit their recommendation. 
E. SAP XI/ Netweaver  -- Will this be used for Interface integration?  
Response: District requests that the Proposer supply their recommendation.
F. SAP MDM (Master Data Management)  -- Will this be used for Conversions? 

Response: ITS currently interfaces to many systems, many of which SAP will not interface with. We use data ETL and web services for most interfaces. There is limited real-time mainframe-server and server-mainframe capability for data and execution via port listeners and middleware. There is robust server-server and data transport capability. If SAP CRM, XI, MDM provide ready, simple interface capability to needed systems we are willing to use, however, not at the exclusion of existing methods. ITS always uses a “Best-Fit” approach to interfaces.

G. List any specific SAP tools outside the standard SAP system for technical monitoring and performance management  
 Response: We do not currently have any tools. The proposer may recommend as part of their solution any tools. Associated costs should be detailed in Section 9. Proposal Cost.  
52)   Question:   Does MDCPS own any other tools they want used for the following, or can we provide what we  recommend:

A. Testing and test case development 

Response: We do not currently have.  The proposer may recommend as part of their solution. Associated costs should be detailed in Section 9. Proposal Cost.  
B. Data Conversion and data validation 

Response:   We currently use a combination of Informatica ETL, mainframe programs, FTP, DTS, scripts, views and stored procedures. A “best-fit” method is determined and implemented for any given functional data requirement based upon source and target location, transformations, etc.  The proposer may recommend as part of their solution. Associated costs should be detailed in Section 9. Proposal Cost.  
C. User Helpdesk support.  

Response: The District is currently utilizing Frontpage HEAT however the proposer may recommend as part of their solution another program. Associated costs should be detailed in Section 9. Proposal Cost.  
D.  Training development of delivery applications intended to be used in support of this project.  

 Response: We do not currently have.  The proposer may recommend as part of their solution. Associated costs should be detailed in Section 9. Proposal Cost.  
53)   Question: RFP page 166, Item 23 Payment Terms:        
The District is proposing a 25% holdback that is contingent on full system acceptance. This combination will add unnecessary costs to the project preventing the District from achieving the lowest cost with the least risk. Would the District consider balancing this requirement with a lower holdback percentage and releasing the holdback by project phases or major milestones rather than at full system acceptance.

Response: The holdback will be revised to 10%. An addendum will be issued reflecting the revision. 

54)   Question:     

 Will the district consider extending the deadline for the RFP responses? 

Response: 
The opening date will be revised to December 21, 2006 at 2:00 pm. An addendum will be issued reflecting the revised date. 
55)   Question:   Of the changes identified to streamline processes and policies, which of the suggested changes are being executed or will be executed prior to full implementation and what is that timeline.
Response: Unknown. 
56)   Question:   Is there a requirement for SSO solution password to comply with the same password policies as the backend applications (i.e. SAP)?

Response: Yes
 57)   Question:    RFP Section 1.1 (Background Information) refers to the completion of a Total Cost of Ownership (TCO) Analysis being completed prior to final approval.
A. Who is responsible for completing this analysis?
Response: Total Cost of Ownership will be completed by the District utilizing the information submitted by the proposer. 
B. What criteria must the analysis meet to result in a go-forward decision? 

Response:  Section 1.8 Evaluation and Selection details the evaluation process. 
